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Business Models and Some On-going Issues on the Next Generation
Mobile Phones

TAKASHI SUGINO™

Synopsis: Mobile phone services in Japan have been developed rapidly in these five years. The
number of subscribers of mobile phones has pulled out that of fixed phones, and it goes ahead of the
number of PC users of Internet, and mobile phones are building up the position of the main communica-
tion media. But, they have various issues when seen as media for the electronic commerce. Here are ana-
lyzed characters of mobile phones seen from the technical change from the second-generation (2G) o
the third-generation (3G), expectations of mobile users and service providers to 3G services. Then, es-
sential characters in 3G are identified to be best-effort type multimedia communication and secure entity
authentication. After that, some changes in business models to be brought by a shift to 3G mobile
phones in the electronic commerce business. Following four points of issues concerning some changes in
e—commerce business models by 3G mobile phones, and some difficulties for developing mobile phone e~
commerce market will be discussed: the gap in charges, the un-differentiation of the technology from the
service, the un-differentiation of wholesaling of the contents from retailing, and vulnerabilities of the net-
work security.
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