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Downsizing and Organizational Behaviors

NAKANE Masao*

Synopsis: Recently, Downsizing of the information systems becomes a new trend in the business
world. Our survey also confirmed this fact.

This new sytem style consists of an office computer, a personal computer, a work station, LAN
based on some personal computers and so forth. Namely, Downsizing means compacting the informa-
tion systems.

This paper considers the meaning of Downsizing and organizational correspondence for it, and ex-
plains some problems about the new style of the distributed information systems, enduser-computing.

This style enables constructing more refined information systems for the enduser.

On the contrary, Downsizing has some problems. These are similar to the demerit of the distribut-
ed information systems. For example, it’s a computer security.

Moreover, Downsizing needs forming consensus among the members related to the systems in
Japan. So, Downsizing should be promoted like ZD or TQC.
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