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The effective operation of the Situational Leadership
by the utilization of the groupware

KATSUHIRO KANASUGI* and MASAO NAKANE**

Synopsis: This study considers the effective operation of the Situational Leadership by the
utilization of the groupware. The Situational Leadership is typical one in the leadership study of
the lower management. The effectiveness of the leadership will be improved by Situational
Leadership. However, it is not enough because the experience and know-how are important with
the leadership. But the Situational Leadership including other leadership theory does not explain
them. This study pays attention to ‘‘the knowledge creation” to clear method of sharing ‘‘the
leadership skill”. The knowledge creation is proposed by Ikuzirou Nonaka. Because the
knowledge creation enables us to share the tacit knowledge of the individual experience and know-
how in the organization. In the knowledge creation, it is important to generate ‘“Ba (the place)”
which promotes the knowledge creation. This study proposes the introduction of ‘‘the packaged
groupware’’ to generate ‘“‘Ba’’. That is, this study proposes the effective operation of the Situation-
al Leadership by the utilization of the groupware which presupposes the sharing of the leadership
skill by the knowledge creation.
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